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Business Resilience Group

BDA Global

OUR MISSION:

The BDA Business Resilience Group aims to help clients mitigate the risk of losing key 
operational capacity from disruptive events.  We believe that while disasters may be 
inevitable, thorough contingency planning ensures that core functions always remain 
intact.

Our wide range of business resilience services can help your organization 
respond effectively to disruptive events by developing contingency plans that allow 
continuity of operations and protect employees, systems, and resources. We can also 
work with your organization to establish continuity procedures that comply with the 
Federal Continuity Directives 1 & 2 established by the U.S. Department of Homeland 
Security.

Headquartered in Washington, DC with consultants working throughout the US, Latin 
America, and the Caribbean, BDA Global is well positioned to provide your 
organization with services to meet all of your Business Resilience needs and 
objectives. While BDA Global has greatly expanded over the last five years, its core 
commitment remains the same: to efficiently complete quality projects, saving clients 
valuable time and resources.



Risk Assessment: 
Determination of quantitative and qualitative risk through 
use of primary data, simulation, and modeling techniques.

Business Impact Analysis (BIA):  
Implementation of BDA’s copyrighted and trademarked 
web-based Business Impact Analysis analytic tool, 
CONTINUUM, to identify critical functions, processes, and 
resources.

Continuity and Disaster Recovery Strategy Development: 
Development of corporate and departmental Business 
Continuity Plans, including command and control 
infrastructure, emergency response planning,  and 
escalation procedures for activation.

"[BDA Global consultants] helped to 
ensure that our business continuity 
plan effectively positions SSFCU to 
respond to any emergency, and 
established sound procedures for 
rapid recovery of our most critical 
business operations and resources..."

Carlo F. Ienna, Senior Vice President
Security Service Federal Credit Union

Business Continuity Plan (BCP) Development: 
Codification of continuity strategies into actionable plans, 
compliant with FEMA and NIST Continuity of Operations 
Planning (COOP) guidance.

BCP Training and Awareness: 
Development of training and awareness programs to gain 
employee buy-in and to ensure that essential personnel 
have the knowledge and training necessary to effectively 
perform their roles in the event of plan activation.

BCP Testing: 
Development and implementation of testing exercises, 
including tabletops, drills, and functional tests for 
organizations and stakeholders, including impacted 
communities.
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“I was extremely pleased with the two-
day seminar, and based on the 
positive feedback of attendees, am 
confident that they also found the 
event and material presented very 
informative and useful to their 
individual BCP efforts.”

Linda Solar, Director
American Chamber of Commerce, 
Costa Rica

Services

Workplace Violence Prevention Program Management: 
Development of workplace violence prevention
programs including the construction of policies and 
procedures; creation of crisis management teams;
and workplace violence awareness training.

Physical Security Vulnerability Assessments: 
Services include conducting detailed assessments of
client’s facilities covering a wide spectrum of security 
areas including: access control, CCTV, alarm
systems, security staff, mail screening, key control, etc.



In 2007, BDA Global completed a comprehensive Continuity of Operations 
Planning (COOP) strategy for the National Weather Service 
Telecommunications Gateway. The project involved using the CONTINUUM 
application to identify and analyze recovery requirements for a highly 
technical set of business units and developing continuity strategies to 
maintain critical capability after a disruption.

In 2008, BDA Global consultants assisted PotashCorp with the Continuity 
Strategy development for PCS Nitrogen, a subsidiary that manufactures 
Ammonia and Potash and generates over a billion dollars in annual revenue.

BDA Global consultants developed a Continuity of Operations Strategy for 
the US Department of Veterans Affairs’ Information Technology 
Architecture Office.

BDA Global consultants worked with FDIC management to develop and test a 
robust business continuity strategy.

From 2006 to present, BDA Global with our partner Advanced Continuity, 
developed and maintained the BCP for the PFFCU, an institution with close to 
$2 billion in assets and multiple locations. In addition, PFFCU used the 
CONTINUUM application to conduct their Business Impact Analysis.  Their BIA 
was conducted in record time, saving thousands of consulting dollars and plans 
developed met FFIEC standards. BDA Global continues to support PFFCU with 
training and testing services.

From 2006 to present, BDA Global worked with the US Defense Logistics Agency.  
With our partner IIF Data, BDA Global performed Business Impact Analysis using 
CONTINUUM, published a COOP, and conducted training of personnel at the 
Defense Supply Center Philadelphia, a facility with over 3,000 personnel.
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In 2008 BDA Global worked with the Millennium Challenge Corporation (MCC) 
to update its Continuity of Operations Plans and facilitate its participation in 
the Eagle Horizon Exercise. BDA Global consultants updated MCC's plans 
bringing them into compliance with Federal Continuity Directives 1 and 2.



For more information on BDA Global or to receive a free 
demonstration of our Business Impact Analysis tool, CONTINUUM, 

please contact us at:

1050 Connecticut Ave, NW, 10th Floor, Washington, DC 20036
Phone: 202-742-8972, Fax: 202-772-3101, info@bdaglobal.com
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