BDA Global

Business Improvement Services

OUR MISSION:

. BDA Global’s mission is to be a leader in
providing innovative solutions to ensure
" business efficiency, effectiveness and

~ resilience. We provide state of the art
tools and techniques to design cutting
edge solutions that are specifically
tailored to each client's operational and
technological needs.

Our wide range of business improvement services can help your organization resolve
structural and process-based inefficiencies by utilizing change management best
practices to ensure the efficient planning, scheduling and implementation of
solutions. Our methodology will also encourage the proper development of clearly
defined processes and procedures for managing changes and configurations within
your organization.

Headquartered in Washington, DC with consultants working throughout the US, Latin
America, and the Caribbean, BDA Global is well positioned to provide your
organization with services to meet all of your Business Improvement needs and
objectives. While BDA Global has greatly expanded over the last five years, its core
commitment remains the same: to efficiently complete quality projects, saving clients
valuable time and resources.

Solutions and Outcomes - That's Our Promise
www.bdaglobal.com



Services

Business Process Consulting:

Use of integrated process documentation
techniques to help identify operational
inefficiencies and opportunities for process
improvement

Organizational Assessments & Six Sigma Consulting:
Use of strategic planning tools including the HOSHIN
Model in order to develop recommendations for
improvements, and strategies for operational success.

BDA Global has adopted a streamlined methodology
for diagnosing business waste and developing
strategies for operational refinement. Our process
involves analyzing the supply chain and evaluating
how and when processes are performed.

Six Sigma DMAIC Methodology

Business Case Analysis:

Quantitative and qualitative analysis of prospective
organizational changes, functions, processes,
and/or transactions. This includes the identification
of potential pros and cons, and the development of
implementation recommendations.
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Cost Benefit Analysis:

Quantitative analysis of prospective
investments or operational changes. This
includes the identification and analysis of
all costs, the extrapolation of impacts,
and the adjustment of analysis to factor in
changing variables.

Performance Management:

Use of benchmarking and operational
analysis, and the development of baseline
data, to measure operational
performance. Also includes the
development of strategies to measure and
report on performance.

Sarbanes Oxley Compliance Reviews:
Analysis and audit to insure compliance
with all titles; includes analysis of
corporate governance and updating
internal control assessment.

Litigation Support:

Performance of structural, operational,
and/or performance review. This includes
financial analyses to provide expert
organizational reporting and testimony in
support of litigation.

Executive Coaching:

Led by Linda Kleckner, the former Chief of
Staff of Citigroup, BDA Global’s executive
coaching practice uses senior executive
trainers with Fortune 500 leadership
experience to provide training to
corporate leaders. Training covers the
tools, techniques and approaches for
motivating staff, managing resources,
facilitating change, and resolving
workplace problems.
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In 2008, BDA Global performed forensic accounting and financial
and Impact analysis services to assist the Office of the Attorney
General District of Columbia with litigation support.

In 2007, BDA Global performed Business Case Analysis for the
District of Columbia’s Department of Transportation, examining in-

Distnict Departmernd of Transporiation ) ) ) ) )
house versus privatized operations of its parking meter program.

From 2006 to 2007, BDA Global performed a business process
review for the Asset Sales Office at US. Department of Urban
Development.

From 2005 to present, BDA Global consultants have worked on a

l\dtlﬂﬂ Hll% Utt‘n{) l [ llth number of business process mapping, review, and reengineering
projects at the National Institutes of Health. This includes
revamping the financial management office’s policies and
procedures, mapping processes for key administrative functions,
and assisting with the realignment of leadership roles and
responsibilities for the National Institute for Allergies and
Infectious Diseases.

From 2005 to 2006, BDA Global performed an independent review
_59‘/ \A¥‘ . . . .
— USAI D of the FRAME program, which consisted of review of operational
KW/ FROM THE AMERICAN PEOPLE . . . .

material, interviews with key personnel, the development and

implementation of a web enabled survey, and the development of

a comprehensive report with recommendations to improve the

program

v In 2004, BDA Global consultants reviewed the field benefits

,‘ \‘ operations of the Pension Benefit Guaranty Corporation. The

PBGC project entailed reviewing the structure and operations and field

e benefit sites and the provision of recommendations to improve
accountability, operational efficiency and effectiveness, and
performance management.



For more information on BDA Global or to receive a free
demonstration of our Business Impact Analysis tool, CONTINUUM,
please contact us at:

1050 Connecticut Ave, NW, 10" Floor, Washington, DC 20036
Phone: 202-742-8972, Fax: 202-772-3101, info@bdaglobal.com
www.bdaglobal.com
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